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Synopsis

The Lean Manufacturing Employee Training Manual is intended as a training manual / study guide
for touch labor and support personnel. It is written in an easy to understand manner and can be
readily comprehended the average employee with a minimum of clarifications. The book covers all
of the basic topics of Lean Manufacturing: JIT, The Value Stream, The Seven Wastes and Fourteen
Techniques. The manual emphasizes and facilitates the widest possible participation in the
implementation and maintenance of a Lean Manufacturing Program. It will make the employee
"Lean Ready". The Lean Manufacturing Employee Training Manual is offered on .com to allow
management to sample the manual prior to committing to reduced-cost bulk purchases. This book
is also available in Spanish See: Manual de Entrenamiento de Manufactura Esbelta para el
Empleado ISBN 1933878118
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Customer Reviews

Being a newcomer to Lean Manufacturing, this book enabled me to bring the lean concepts to my
employees in an easy to learn format. Now everyone in my small business is on the same page as
we implement these Lean Manufacturing Techniques at every level of the company. We have

already seen savings from cutting our wastes and using the Just-in-Time process!

| wouldn’t call this a training manual. It might be good as a handout within a broader training class,

but the material itself is very light weight. For example: Value stream mapping was 1 page with half



the page taken up by a graphic without any overview of common symbology.

This is a great, SHORT overview and study guide for lean manufacturing. Kind of pricey for the
length but why have 500 repetitive examples. Isn’t that the antithesis of LEAN? | have read many
300 and 500 page books on lean, 5s and six sigma. Always after the first 100 pages, | ask myself

why more? This keeps it short. Good job.

Although we have not yet used it in employee training, | "assigned" its reading to my employer so he
could start understanding the role employees play in successful Lean. | thought it was excellent for

that.

Good overall outline for Lean Manufacturing training but weak on detailed content. If you are not
already a "Lean" practitioner, this book is not going to be helpful in establishing employee training

course detailed content.
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